South Whidbey Parks & Recreation District

February 16, 2011 – Regular Meeting Minutes

Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Allison Tapert & Don Wood
Staff Present: Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte 
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on January 19, 2011, were unanimously approved in a motion made by Linda and seconded by Allison.   
III.    Public Comment

       Public comment was recorded under the agenda items ‘Basketball Court at Community Park’ and ‘Mudder Event Comments from Audubon Society’.
IV.   Treasurers Report    
 Allison stated that she along with Linda, Terri and Peggy met with the staff of the Island County Assessor’s Office on February 11th regarding the large discrepancies between how much was  budgeted for property tax receipts and what was received.  Allison said that Dan Jones gave the District a new Taxable Assessed Value (TAV) and according to Ana Maria, the District should only expect to receive 95-98% of that amount.  Allison said that for budgeting purposes, she asked the staff to use $600,000 as the anticipated property tax receipt amount.   Allison said the worst case scenario amount of receiving only 95% of property tax receipts would be $587,835.   Allison said the worst the District has seen in property tax collections was 96% in 2004, per Jim Nelson.  Linda stated that the levy amount was now certified and could not be changed.  Allison said the levy certification was discussed and signed at the last Board meeting.  Allison said that last year the Assessor’s Office calculated a lower amount than what was requested by the District and used the lower amount as the certified levy amount.  Allison said they could always assume the District will receive 3% less than what is submitted to the Assessor’s Office in property tax receipts.  Allison said the levy amount the District submits should be the highest lawful amount possible but they should budget for a lower amount.  
Allison said the District could not receive the refunds that are available because that would bring the District higher than .15/$1,000 assessed value.  Linda explained to the Board why the District only receives .15/$1,000 assessed value regardless of the property values which is due to the wording of the ballot measure.  Allison said she thought the Port of South Whidbey and the School District would receive less funding also because of lower property values but these two entities receive a specific dollar amount instead of an amount based on property values.
Jim asked what the refunds consisted of and Linda said they are senior, disabled or protested property tax bills and these bills are suspended until the value is decided. Once these property bills are paid, the District should receive their portion of the payments.  Jim said that the District should receive the refunds because they are part of the .15/$1,000 assessed value.  Allison said that the District could not receive the refunds because the District only received 97% last year.  Linda said she told Amy Witt from the Assessor’s Office that the District wanted their refund right now and Amy said those taxes have not been paid so they might not be collectible.  Linda said the District would never know if the refunds were received because they are not reported separately.  

Allison said they need to make it a routine to ask for any refunds due to the District.  Peggy said the District needs to ask for a specific amount when requesting refunds from the Assessor’s Office.  Linda suggested the District round the dollar amount requested for refunds.  Don asked if they should talk to Dan Jones about the refund and Allison said she did not think it would do any good.  
Terri stated that it was not necessary to file any new levy certification paperwork.  Allison stated that the District is at the Assessor’s whim to give the District a correct TAV number.  Allison said the Assessor’s Office should provide the TAV to the District twelve working days prior to November 30th.  Jim asked if anyone had looked at the RCW’s referenced on the Levy Certification form and Terri said the RCW’s reference regular levy limitations, certification of the levy and holding budget hearings.

 Voucher Approval
In a motion made by Allison and seconded by Linda, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3810 through #3866 in the amount of $43,519.09 and payroll tax payments in the amount of $5,353.74.
V.   District Report

A.  Director’s Report: (to be attached for permanent records)
Terri discussed the After School program.  Linda asked why Carrie was not coordinating the After School program and Terri said Carrie has her plate full and the After School program is a pilot program.  Linda asked Terri which of her duties was not being completed because of her time spent on the After School program.  Terri said they have to look globally and sometimes the role of the Director is to work with the community.  Terri said she is trying to sustain the momentum from the previous After School program grant and to establish an After School program within the District.  Terri said the After School program was an initiative she took on and she does not want to saddle the program with Carrie.  Linda said that two years ago Terri would not have been able to establish an After School program.  Linda said that if the program is shifted to Carrie then it is a false reading for what the program costs because Terri’s time is worth more.  Linda said that Terri has not been considering the cost of her time in the past for programs and said that if she tracks her hours spent on programs, then they would know how much they cost.  Carrie said that would be hard to put into practice because it is hard to keep track of hours.  Jim said this discussion is not about programs; it is about the director and working on programs takes away from her job description.  

Allison asked if they are having a problem with runoff at Lone Lake which is why the Whidbey Island Conservation District wants to build a rain garden.  Tom said yes, water is coming from the grass and running down to the lake.  Terri said the rain garden would help the area ecologically.   
B.   Program Report 
Carrie stated that the boys’ basketball season was continuing.  Carrie said she was working on organizing the spring and summer programs and she was pulling back on day camp and working on other summer programs.  Allison asked if by scaling back on day camp, Carrie was trying to get people to not use day camp as day care.  Carrie said the Children’s Center was available for child care.  Carrie said she was trying to increase the number of kids in each camp by offering fewer camps and by being more financially efficient.  
Carrie said she has an agreement with the Senior Center to advertise each other’s programs.  Carrie said the Senior Center may be offering the same programs as the District is even though the instructors were not aware that they were doing programs with the Senior Center.  

Carrie said she had received calls about the Red Wine & Chocolate Tour but no one signed up so the tour was cancelled.  

       C.  Maintenance Report  

Tom said he went to Todd Graves’ property today to excavate approximately 30-40 large trees and shrubs along with another 50-60 in pots.  Tom said he will start transplanting trees and shrubs next week.  Tom said that Little League will be starting soon.  Jim said that he had received a compliment on the condition of the trails.  
      Tom said the District has spent $4,500 on materials and $14,000 overall on maintaining the lakes.  Tom said he has tracked the hours he and his staff have spent at the lakes along with the mileage.   
VI.   Unfinished Business
A. Budget 2011 Update/Discussion
Linda said that as she was trying to decide the budget priorities, she wanted to keep in mind that the taxpayers are still paying the same.  Linda said she wanted to make sure that they are not doing things that will cut the quality of the experience for the taxpayer.  Allison said she thought that was a good point because she has watched other jurisdictions go through their budgets and they take the budget shortfall out on the taxpayers and she does not want to do that.  Allison said she still wants to provide a good service and experience for the taxpayers.
Linda asked why the budgeted number for Fire & Liability Insurance had changed and Peggy said the number had changed because they could reduce the amount of time the bus is insured and not add comprehensive insurance.  Carrie said this was a good item to cut back on because the bus does not bring in any money.  Allison asked which programs the use of the bus affects and Carrie said it was mostly day camp but they could take the bus out of service completely if needed.  Carrie then said they are considering a mountain bike trip this summer which would use the bus.  Linda asked why the bus was insured the whole year and Carrie said she was running some programs that used the bus but the bus is an extravagant item in this economy.  Jim asked if the insurance cancellation affected both the bus and the van and Terri said it was just the bus.  
Don asked about the line item for a Basketball Assistant/Volunteer Coordinator and Carrie said she was receiving help with basketball.  Linda asked if the position was charged to basketball and Carrie said no.  Carrie said she could ask Matt Antetomaso to track his time for each program and the position could be removed from the Administration budget.  

Linda asked what the PERS retirement rate was and Peggy said it was approximately 5%.  Linda said the gravy days are over and the District staff is receiving fabulous benefits.  Terri said the benefits the staff receives are basic benefits.  Linda said for those who do not have jobs, they are fabulous benefits and she wants to revisit the benefits and employee costs.  Linda said that other agencies have cut back and the District staff has Cadillac benefits.  Tom said that the District staff has benefits now but they used to not receive them.  Tom said it is tough to be critical of what the staff benefits are now because the staff is now receiving the benefits they should have been receiving years ago.  Don said that everything is on the table but maybe they need to make cuts somewhere else.  Allison agreed with Don and Linda.  
Tom said that if the line item Road & Trail Maintenance is cut then services are cut.  Terri said she discussed the budgets with staff and the staff did not cut their own salaries because they were able to make changes to other line items.  Terri said the salary cuts would have to come from the commissioners because the staff has found the budget cuts.
Don asked why for example, $2,000 was budgeted on a line item but only $400 was spent last year.  Tom said he was told he could not spend anymore at the end of the year.  Tom said that regardless of the amount budgeted for each line item, he will not go over the total budgeted amount for maintenance.  Jim said that he does not want to see the quality of service go down.  Jim said he was okay with the maintenance items cut as long as it has been decided that these reductions are okay and still provide quality service.  Terri said that Tom’s directive was to do the best he could with his budget and if he determines that something has to give, he needs to come to me and let me know and she will then let the commissioners know.  Terri said the staff is always receiving compliments about the facilities.  
Tom suggested the District give the maintenance of the lakes back to Island County. Tom said he was told to absorb the properties and now he is going backwards.  Allison said they had made a commitment to the County and to the citizens and it is not an option to her.  

Don asked why the Advertising line item in the Administration budget was cut.  Carrie said the Activity Guide was included in the line item and the District did not have an agreement with the Whidbey Marketplace when the budget was due.
Don asked if there were any capital items that were needed this year and Terri said the items on the list were all things that we can do without for now.  Terri said it would be nice to finish the maintenance building but it can stay a shell for now.  Don stated that they needed to consider the balance in the Reserve Fund.
Linda asked what the status was on the Bond Fund.  Terri informed the commissioners why money was transferred from the Reserve Fund to the Bond Fund.  Linda asked Terri when she received paperwork from Jim Nelson, why it did not occur to her that the Excess Levy amount submitted to the Assessor’s Office was not enough.  Terri said she was supplied with the spreadsheet from Jim after she had given the Assessor’s Office the number and did not know she needed to go backwards.  Linda asked why the commissioners were not alerted that funds were being transferred.  Peggy said she was informed of the fund deficit the Friday prior to the Board meeting.  Terri stated that Jim Nelson said he had spoken with Faith Pettis and she said the District should be able to request an additional excess levy amount.  Linda asked why staff did not ask immediately if we could recover the funds and Peggy said we did not think of it.  Terri stated that we were not trying to be evasive - she was in the process of bringing it forward but Linda beat us to it.  Terri asked where the checks and balances were in this situation.  Allison said the Treasurer should have caught the error along with Island County. 
Terri said that Jim Nelson said it would be a process to receive the funds and it might take multiple years but he could not definitively say anything until he had spoken to everyone.  Linda said there was a process for over-levying per Jim Blumenthal from Martin Nelson & Company.  Linda said that if the District adds $20,000 a year to the bond levy, it would equate to a half-cent/$1,000 assessed value increase.  If we add $48,000 to the bond levy, it would equate to 1 ½ cents/$1,000 assessed value increase.  Linda said she spoke to Dan Jones because she thought the levy certification may not have been certified but it was.  Linda said they could do an over-levy in the future because it is not illegal to do one.  Terri stated that Jim Nelson stated that the commissioners and staff need to have a conference call with Faith Pettis to discuss the levy recovery.  Don asked Terri to find out how many commissioners needed to be involved in the conference call.  
Don asked the commissioners if they were okay with the budget for now.  Linda said she does not want so much coming out of the Maintenance budget and she does not have a problem cutting salaries.  Peggy stated that there was more money being cut from the Administration budget than from the Maintenance budget.  Don asked where they could pull $10,000 from the budget to replenish the Reserve Fund.  Terri said they would have to pull from the salaries.  Don asked Terri to come up with a plan to replenish the Reserve Fund.  Allison said she did not want to cut funds from the Road & Trail Maintenance and Lakes line items in the Maintenance budget. Tom said he spends money where he needs to in order to maintain the park but he will not go over his total budgeted number.  Tom said they need to start a replacement fund and Linda agreed.  Don said they need to add the replacement fund to the Capital budget.
B. Comprehensive Plan Update 

This item was deleted from the agenda.

C.  Basketball Court at Community Park

Louis Muniz, Rotary Club member, gave an update regarding the new basketball court for Community Park.  Louis said after the last Board meeting, he received approval from the Rotary Club to move forward with the basketball court and he is excited about it.  Louis said he estimated the cost of the court to be $30,000-$33,000 but he is trying to negotiate the amount to $30,000.  Louis said he has approximately $19,000 right now and he is planning a 3-on-3 basketball tournament fund raiser with a goal of raising $5,000.  Louis said he was looking for assistance from the Park District in promoting the basketball tournament on June 25th and Carrie offered to help promote the fund raiser.  Louis said the remaining $6,000 should be easy to obtain from the community through sponsorships.  Louis said he is hoping to have the basketball court installed by August of this year and it will take one day to install it.   
C. After School Program 2011

This item was discussed during the Director’s Report.

VII.   New Business

A. Mudder Event Comments from Audubon Society
Terri said that in October, Robert Frey, Mudder Event organizer, approached the Board and said he had lost the use of the property where the Mudder Event is held and he would like to move the race to Trustland Trails.  Terri said Robert would carve out the new trails and in return, he asked to be able to use the trail once a year for the Mudder Event.  Terri said the Board asked Robert for a project proposal but that they had not received one yet.  Terri said that Robert had spoken with a commissioner and he said he was not able to hold the event in 2011 but would like to bring forth a proposal for subsequent years.  Terri said the District was not actively seeking the Mudder Event; they want a plan first and want to see how the trail would be developed.  Terri said that after an article appeared in the paper, some Audubon folks have voiced a concern that mountain biking was not a compatible use of the trails.  Don said they have not received a plan yet from Robert and they have not made a commitment whether or not to allow the Mudder Event.  Molly Petersons, a neighbor to the south of Trustland Trails, asked to be informed of any new information regarding the Mudder Event and Trustland Trails.  Molly commented that parking for 300 riders seemed difficult.  Allison said that when the Mudder Event comes up for discussion again, the District would let her know.  Molly stated that she had seen someone at Trustland Trails in a wheelchair in the snow.  Terri said she had spoken to the person in the wheelchair and she agreed that this was a great story.  Molly said it was too bad that the Trustland Trails parking lot was not permeable but there are a lot of good things about Trustland Trails.  Antonia Palkovic asked if the bike race was permitted, would the trails be accessible to motor bikes and Terri said they do not allow dirt bikes.  Terri commented that Susan Bennett from the Audubon Society indicated there would be an article in the Shoreline newsletter about Trustland Trails.

Steve Erickson, member of WEAN, stated that he was concerned about the Mudder Event and the use of the land at Trustland Trails.  Steve said the land was originally designated for wildlife and recreation.  Steve said the South Whidbey Record reported that Terri said that other Island public properties will provide plenty of trails for hiking and bird watching, leaving Trustland Trails open for recreation.  Steve said there was not a comprehensive recreation plan for Trustland Trails.  Steve said he thought the Park District would be using Trustland Trails mainly for recreation and that is not the basis for which the property was transferred.  Don explained to Steve why the commissioners were considering the Mudder Event and that they need to consider recreational activities that have a minimal impact.  Steve said he trusts there will be a public discussion in the future about the use of Trustland Trails and Don assured him that there would be a discussion.  Allison said there were three conditions of accepting the property and recreation is one of the conditions.  Jim commented that riding a bike is a recreational activity.
VIII.   Adjournment to Executive Session
The Regular Meeting adjourned at 9:50 p.m. and moved to Executive Session to discuss the review of a public employee at 9:50 p.m. The meeting intended to return to the Regular Meeting at 10:10 p.m. 

The Executive Session returned to the Regular Meeting at 10:10 p.m. but returned back to Executive Session immediately, intending to return to the Regular Meeting at 10:45 p.m.

The Executive Session returned to the Regular Meeting at 10:45 p.m. but returned back to Executive Session immediately, intending to return to the Regular Meeting at 11:20 p.m. 

The Executive Session returned to the Regular Meeting at 11:20 p.m.

XI.  Adjournment
There being no further business the meeting was adjourned at 11:20 p.m.  
February 16, 2011 Meeting Minutes

Page 1 of 7 


